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Obligations for funded projects
(Call announcement (Section 6) and document

sent to the Project coordinators)

6. Project monitoring and reporting 
In addition to the reporting required by the national/regional rules, project
coordinators will be required to provide a mid-term report by November
2018 and a final report by November 2020. All project partners will have to
deliver input for these reports. Furthermore, project partners are requested to
respond to two in-depth monitoring surveys (mid-term and final) to measure
project progress and contribution to overall aims of this ERA-Net.

…..will be expected to include evidence of impact in mid-term and final reports
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WP4 OBJECTIVES

 To define the project monitoring indicators that fulfil
national/regional and Horizon 2020 criteria

 To monitor project progress and reports

 To perform projects evaluation and impact assessment

WP leader: INIA
Contributors: FCT, Jülich, ELIKA, EV-ILVO, BLE, INRA
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TASK 4.1 - Definition of project monitoring and evaluation indicators (FCT)

TASK 4.2 - Implementation of reporting and monitoring procedures (INIA)

TASK 4.3 - Evaluation of funded projects (INIA)

TASK 4.4 - Impact assessment (FCT)

TASKS
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WP4 - Follow-up and monitoring of projects

Task 4.1 - Definition of indicators

Task 4.2 - Implementation of R & M procedures

Task 4.3 - Evaluation of funded projects

Task 4.4 - Impact assessment

2016 2017 2018 2019 2020 2021

Timing of WP4

1st March 2016
SuSAn ERA-NET

(60 months)

Funded projects
(36 months max)

postponed
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Definition of project monitoring and evaluation indicators
(Leader: FCT, Portugal)

Activities

 To define relevant indicators according to the SusAn / national and 
H2020 criteria

 The set of indicators will be a deliverable for mid-term and final reports

 The data will be used for project monitoring, evaluation and impact 
assessment

TASK 4.1
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Implementation of reporting and monitoring procedures 
(Leader: INIA)

Activities

 Together with WP2 (Jüelich), develop of on-line report templates for mid-term,
final reports and monitoring questionnaires

 Collect the reports for validation and circulate them among CSC, organize
tele/web conferences between project coordinators and CSC for approval of
reports, and summarize the outcome of the conferences

TASK 4.2
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Evaluation of funded projects (Leader: INIA)

Activities
 Mid-term evaluation using monitoring results and feedback from CSC,

shall ensure that the progress is consistent with the objectives and 
milestones

 Final evaluation: Monitoring results of the final reports will be presented 
to IEC / follow-up group for evaluation

 Evaluation results will be presented at the projects seminars (WP5)

TASK 4.3
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Task 4.1: Definition of project monitoring and
evaluation indicators (FCT)
Five types of indicators:
 Transnational value: mobility during the Project life-time and type of

activities pursuit

 Dissemination actions: workshops and seminars, conference
presentations, promotional material

 Dissemination of scientific/technical literature: Number of publications

 Dissemination of scientific & innovation products: The number of
SMEs/companies participating in the project, Number of Novel and
exploitable knowledge / products / process / services

 Ethics issues: Animal, humans, personal data, environment

Progress of the WP4





ERANET SUSAN - EUROPEAN RESEARCH AREA ON SUSTAINABLE ANIMAL PRODUCTION

Task 4.2: Implementation of reporting and monitoring procedures
(INIA)

Progress of the WP4 (cont.)

Mid-term project report template

Mid-term monitoring questionnaire

Monitoring tool

Developed by Juelich (WP2)

Online platform

Data included in full proposals will be entered 
automatically by the system

Possibility to download the reports
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Mid-term report template 

Progress of the WP4 (cont.)

 Objectives: To present the results which will be used for the
evaluation. Project progress at the mid-term: status of the tasks
by WP, changes in the work plan, monitoring indicators,
deviations from budget, expectations of impact.

 Who: Project coordinators
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 Submitted by Project coordinators

 November 2018 (postponed)

 This report does not replace the
national report.

 Partners have to follow national rules 
(reporting, financial)

Mid-term project report template
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Mid-term report template 



Mid-term project report template
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Mid-term monitoring questionnaire

Progress of the WP4 (cont.)

 Objectives: To get feedback of the project progress at
the mid-term in relation to practical aspects:
Coordination, management, expected impacts,
contribution to overall aims of SuSAn (short questions
and concise answers)

 Who: Project partners
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A. General project data

B. Partner data – all project partners

C. Management, work progress and expected
impact

 Support/coordination/partners involvement

 Expectations of impact

 Innovation potential

 Evaluators input

D. Contribution to overall aims of SuSAn ERA-NET

 SuSAn research Areas

 Management of animal productions system

Mid-term monitoring 
questionnaire

This survey does not have the
intention to be a duplication of
effort for the researchers. The
information collected is independent
from that provided in the mid-term
report. The answers should be
concise and will be used for
monitoring purposes.
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Monitoring team:

Elena Rodriguez (rodriguez.elena@inia.es)
Anabel de la Peña (anaisabel.delapena@inia.es)
INIA ERA-NET mail (eranets@inia.es)



THANK YOU FOR YOUR ATTENTION


